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ABSTRACT: This study poised to investigate the adaptation stratagems employed by the Centre for Infectious Disease Research in 

Zambia (CIDRZ) to sustain its operations during the COVID-19 pandemic. The study envisaged to: (1) examine operational 

challenges faced by CIDRZ due to COVID-19, (2) assess the efficacy of CIDRZ’s adaptation strategies to sustain operations, and (3) 

explore effective methods for organizational adaptation during life-threatening pandemics. Using a mixed-methods approach, the 

study combined quantitative data from 101 respondents (91.8% response rate) out of 110 supervisory-level employees surveyed, 

with qualitative insights from in-depth interviews conducted with 15 top management personnel. Both probability and non-

probability sampling methods were employed to ensure a diverse and representative sample of CIDRZ departments and projects. 

Findings revealed that CIDRZ faced significant challenges, including reduced employee morale and logistical constraints. Secondly, 

the study established that adopted adaptation strategies were generally effective, although there were areas for improvement, 

particularly, regarding resource management. Thirdly, the study emphasizes the value of flexibility, robust IT infrastructure, and 

employee support systems in fostering organizational resilience during such difficulty moments.  Based on these findings, the 

study recommends that CIDRZ enhances resource management, invest in advanced digital tools, and strengthen strategic 

partnerships to improve future crisis response. In conclusion, the study underscores the critical role of adaptive strategies and 

digital infrastructure in crisis resilience, providing insights for policy makers and organizational leaders on preparing more robust 

contingency plans for future disruptions. CIDRZ effective implementation of key adaptation strategies—such as remote work 

arrangements, health safety protocols, and resource reallocation in order to maintain its essential healthcare services and research 

activities, was of paramount import in trying to mitigate the deadly contagious effect of the pandemic.  

KEYWORDS: Adaptation, Organizational Operations, COVID-19 Pandemic, Remote Work, IT Infrastructure, CIDERZ, Lusaka, 

Zambia. 

 

1. INTRODUCTION AND BACKGROUND 

The COVID-19 pandemic introduced unprecedented challenges to organizations globally, necessitating adaptations in operations 

and management strategies. According to McKinsey (2020), the crisis compelled businesses to reassess traditional practices, 

redefine the role of physical workplaces, and adopt new operational paradigms to ensure stability and resilience (Catalyst, 2020; 

McKinsey, 2020b; PricewaterhouseCoopers, 2020a; World Economic Forum, 2020b). While some organizations successfully 

implemented crisis management plans and new working conditions to protect employees, others struggled to navigate the 

disruptions (Gartner, 2020b; KPMG, 2020d, 2020e). 

Globally, the pandemic exposed longstanding vulnerabilities in organizational structures, particularly the transition from physical 

to virtual operations. In the United Kingdom, companies such as Bright House and Harveys faced closures, leading to thousands 

of job losses (Cotton, 2021). Similarly, in South Africa, organizations like Comair and South African Breweries experienced 

significant downsizing (Staffreporter, 2020). In Zambia, businesses like SPAR faced closure, with 38% of companies reporting a 

50% decline in revenues and 4% shutting down entirely (Sakala, 2020). These instances underscore the importance of adaptability 

in organizational operations to mitigate the impact of crises. 

https://doi.org/10.47191/jefms/v8-i2-04
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The challenges faced by organizations during the pandemic are not new. Historical examples, such as Blockbuster's failure to adapt 

to digital transformation and Polaroid’s inability to anticipate market shifts, highlight the critical role of strategic adaptation 

(Gaudet, 2014). Similarly, Kodak's decline due to resistance to the digital revolution illustrates the necessity of embracing change. 

Companies like Canon, which leveraged emerging technologies, thrived, demonstrating the importance of staying at the forefront 

of industry advancements (Christensen, 1997). These cases emphasize that organizational survival hinges on proactive strategy 

adjustments to evolving external conditions. 

The COVID-19 pandemic also had a profound impact on Zambia's Center for Infectious Disease Research (CIDRZ), a non-

governmental organization, established in 2001 to conduct maternal-child health research. Over the years, CIDRZ evolved into an 

independent non-profit-firm supporting Zambia's Ministry of Health with research and program implementation across various 

health domains. Despite its health-sector focus, CIDRZ faced operational challenges during the pandemic due to its reliance on 

donor funding tied to specific projects. The cessation of events at its VenYou subsidiary, which provided significant revenue, forced 

the organization to terminate staff contracts and rethink its business model (CIDRZ, 2020). 

The organization’s turbulent survival highlights the necessity of adaptation in the face of crises. CIDRZ shifted its operations and 

strategies to weather the pandemic's disruptions, demonstrating resilience and innovative problem-solving. This case underscores 

the broader need for organizations to develop flexible policies and strategies that can withstand external shocks. Therefore, the 

research into CIDRZ’s adaptations offers valuable lessons for other organizations, particularly on leveraging digital tools, revising 

operational frameworks, and fostering a culture of continuous improvement. Besides, this study contributes to understanding 

effective adaptation strategies, providing a blueprint for other organizations to navigate crises and maintain resilience in the face 

of future challenges. 

1.1 Statement of the Problem 

Most of the discussion around responses to the COVID-19 pandemic seems to center on the effectiveness of public health 

initiatives aimed at controlling the pandemic at the policy level. Nevertheless, from the perspective of complex systems, it is 

equally crucial to comprehend learning and the creation of new behavioral patterns in various social and organizational contexts. 

In the context of the pandemic, it is also necessary to study complicated adaptive processes in a research setting. COVID 19 has 

contributed to rising levels of unemployment.  This is because, several organizations especially Non-Governmental Organizations 

(NGOs) that depend on philanthropists to run have closed. This status quo has left former workers without jobs and subjecting 

their families to all sorts of economic problems. Since COVID 19 is a global problem, any problem associated with it is an automatic 

international problem.  This means that people are losing jobs all over the world.   Zambia is not an exception as several chain 

stores have been forced to close.  An example is SPAR, a South African Chain store that operated in the Lusaka Central Business 

District. The company was forced to close because it was not making enough business to run and later pay its workers (Jennifer L. 

Wilkins, 2020).  

Whilst this has been the case for many organizations, Centre for Infectious Disease Research in Zambia (CIDRZ was also hit by the 

calamity. One of its operations CIDRZ VenYou was almost shutdown and almost all the workers lost their jobs, (CIDRZ, Financial 

report, 2020).  Therefore, it is important to do a study to find out how the organization adapted its organizational operations and 

structures in the face of Covid 19.  This will help other organizations to use those strategies to survive a calamity. It will also be 

important for researchers and academics to use this as a blueprint for future research on survival strategies by organizations. 

1.2 Study Objectives 

The aim of the study was to examine and evaluate the adaptation strategies implemented by the Centre for Infectious Disease 

Research in Zambia (CIDRZ) to sustain its organizational operations during the COVID-19 pandemic. This study objectivized to: 

 Examine operational challenges faced by CIDRZ due to COVID-19.  

 Assess the efficacy of CIDRZ’s adaptation strategies to sustain operations.  

 Explore effective methods for organizational adaptation during life-threatening pandemics. 

 

2. LITERATURE REVIEW 

2.1 Introduction 

Both the theoretical and an empirical literature reviews are presented in order to holistically probe the issues at hand. Theoretical 

literature reviews present pertinent theories that can serve as the basis for an ongoing investigation whereas empirical literature 

reviews present research findings of prior researchers. Furthermore, it will outline the conceptual framework within which the 

major ideas are relationally defined.  
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2.2 Empirical Review 

2.2.1 Global Perspective of Adaptation of Organizational Operations in the Context of COVID-19 

The global impact of the COVID-19 pandemic has reshaped the operational dynamics within organizations worldwide. The onset 

of the pandemic caught many organizations unprepared, especially regarding the sudden need for remote work. Many businesses 

initially struggled to implement the necessary technological infrastructure and policies to enable employees to work from home 

(Ismail & Ismail, 2021). This global transformation has led to organizations rethinking their work structures, communication 

methods, and leadership models. As companies were forced into rapid change due to the pandemic's existential threat, similar to 

the adaptive mechanisms in the natural world, organizations were compelled to implement swift structural changes for survival. 

Such adaptations included downsizing workforces, reducing employee compensation, and restructuring operational policies 

(Learning, 2021). 

Organizations also demonstrated behavioral adaptation, a crucial aspect in navigating crisis situations. Behavioral changes within 

organizations can be likened to natural phenomena, such as migratory animals shifting behavior in response to changing 

environments. For instance, during the pandemic, employees exhibited behavioral adaptations by extending working hours or 

adapting to remote communication platforms to ensure productivity. Furthermore, organizations responded to the crisis using 

Kurt Lewin's (1997) three-step change model: unfreeze, change, and refreeze. The first stage, unfreezing, involved organizations 

recognizing the need for change and replacing old ways of operation with new, flexible practices. Despite resistance, particularly 

from those benefiting from the previous status quo, organizations began to integrate necessary changes, such as remote work or 

digital collaboration tools, into their operations (Lewin, 1997). 

Despite the inherent resistance to change, organizations that embraced these shifts demonstrated resilience. This resilience, 

crucial in managing crises, was highlighted by research on organizational crisis management, which found that organizations' 

responses during crises like COVID-19 may have long-term consequences. However, the full scope of the pandemic's impact on 

organizational adaptation and crisis management is still being explored (Mithani, 2020). Given the global nature of COVID-19's 

disruption, the pandemic has demonstrated the critical need for organizational resilience in the face of existential threats. 

2.2.2 Regional Perspective: Adaptation of Organizational Operations in the Context of COVID-19 in Africa 

In Africa, the COVID-19 pandemic exacerbated pre-existing challenges in the region, such as poverty, high population density, and 

limited healthcare access (African Centre for Strategic Studies, 2020). African nations, like Zambia, adopted the global trend of 

imposing movement restrictions and lockdowns, but these measures were often seen as short-term solutions, particularly 

considering that a large portion of Africa's population depends on subsistence income (African Centre for Strategic Studies, 2020). 

The African continent, with its specific challenges, has had to innovate and adapt to the pandemic, with a focus on creating 

solutions suited to its unique circumstances. 

In many African countries, the pandemic led to notable changes in workplace environments. Surveys from the International Labour 

Organization (ILO, 2022) identified the widespread shift to remote work, a trend mirrored in several African countries, with 36% 

of workers working remotely during the pandemic. The ILO’s findings also pointed to an increase in workplace flexibility, both for 

businesses and employees. Notably, many organizations in Africa adopted low-cost, high-impact measures such as sanitizing 

stations, temperature checks, and PPE provision to adapt to the new work environment (ILO, 2022). However, the transition to 

remote work wasn't universal; many workers, especially in the informal sector, were unable to transition due to infrastructure 

limitations and job nature. 

Africa also experienced significant disruptions in employment, with many businesses resorting to reduced working hours or layoffs 

to survive. Despite these challenges, businesses on the continent displayed remarkable adaptability by leveraging digital tools and 

platforms. The pandemic also highlighted the growing demand for specific skills, such as digital literacy and communication skills, 

as businesses prepared for a more digitally connected future (ILO, 2022). 

The impact of COVID-19 on the African labor market was particularly severe for low-income workers and those without formal 

education, exacerbating the challenges of income inequality (Arndt et al., 2020). However, the pandemic also presented an 

opportunity for innovation in areas like digital skills training and remote work models, which are likely to continue shaping the 

future of work across Africa. 

2.2.3 Local Perspective: Adaptation of Organizational Operations in the Context of COVID-19 in Zambia 

At the national level, Zambia’s response to COVID-19 involved a combination of public health measures and social adaptations, 

starting with skepticism and rumors but later transitioning to recognition of the severity of the pandemic. As COVID-19 cases 

began to increase and hospitals filled up, Zambians realized the urgent need for action (Mwansa, 2022). The government 

implemented measures such as the indefinite closure of educational institutions, restrictions on movement, and the promotion 

of physical distancing to curb the spread of the virus. The response, however, also exposed the country’s pre-existing 
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vulnerabilities, such as insufficient healthcare infrastructure and the strain on the workforce due to insufficient medical personnel 

(Mwansa, 2022). 

Zambia’s business sector faced similar challenges to the global and regional levels, with many businesses suffering from the 

financial impacts of lockdowns and the shift to remote operations. One of the most significant adaptations was the adoption of 

digital platforms for remote learning and business operations. Higher learning institutions swiftly transitioned to e-learning, while 

some businesses moved to online sales and marketing models. However, challenges such as poor internet connectivity and access 

to Information and Communication Technologies (ICT) persisted, particularly in rural areas (Mukuka et al., 2019). 

In Zambia, the impact on education was particularly evident, as the transition to remote learning posed significant challenges. 

Many students, especially those from low-income families, lacked access to the necessary infrastructure, such as reliable electricity 

and internet services, hindering their ability to participate in e-learning (Mukuka et al., 2019). Nonetheless, the government and 

educational institutions worked to implement alternative digital solutions, such as smart revision portals for primary and 

secondary school students (Sintema, 2020). 

Furthermore, COVID-19 vaccine hesitancy became a notable challenge in Zambia, with many citizens expressing uncertainty about 

the safety and effectiveness of the vaccine. Research on vaccine uptake revealed that factors such as misinformation, mistrust in 

vaccines, and concerns over safety were significant barriers (Tulani et al., 2022). To address these issues, public health campaigns 

were launched to educate the population on the importance of vaccination, with efforts focused on community involvement and 

the dissemination of accurate information. 

In conclusion, Zambia, like many other nations, has had to adapt rapidly to the challenges posed by COVID-19. The pandemic has 

highlighted the importance of resilient healthcare systems, digital infrastructure, and the need for comprehensive public health 

strategies to ensure the safety and well-being of the population. While the impacts of the pandemic will continue to be felt, 

Zambia's response exemplifies the need for innovation and adaptability at the local level, with lessons learned that will shape 

future responses to similar crises. 

2.3 Research Gap 

A significant amount of research has been conducted on the immediate and long-term effects of the COVID-19 pandemic, focusing 

on topics like remote work, technology adoption, and shifting skill requirements. However, there remains a gap in studies 

evaluating the efficacy of strategies organizations have implemented to sustain operations during the pandemic, especially in the 

context of life-threatening crises. While several studies, such as those by Tembo (2021) and Geda (2021), focus on the broader 

economic impacts, particularly on employment and GDP, they do not address how organizations have adapted their operations 

for survival. Other studies, like those by Hapompwe et al. (2020) and Hapompwe et al (2021) on the educational sector and SMEs 

respectively, look at the pandemic's effects on specific sectors but do not explore long-term organizational adaptations. This 

research aims to fill these gaps by focusing on how businesses can adapt their operations to not only survive but thrive amidst the 

ongoing challenges of COVID-19, contributing to the sustainability of organizations in Zambia and beyond. 

2.4 Theoretical Framework 

This study draws on two theoretical frameworks—Organizational Adaptation Theory and Complexity Theory—to explore the 

strategies implemented by CIDRZ to maintain its operations during the COVID-19 pandemic. 

2.4.1. Organizational Adaptation Theory 

Organizational Adaptation Theory, as introduced by scholars like Johnson (2017), emphasizes that organizations must modify their 

structures, processes, and strategies when facing changes in their external environment, especially during crises. In times of crisis, 

such as the COVID-19 pandemic, organizations are pushed to adjust their operations, decision-making processes, and 

communication channels to continue functioning effectively. This theory highlights how organizations can improve their 

performance and resilience by aligning their internal systems with external environmental changes. The adaptation process 

involves evaluating current practices, identifying weaknesses, and developing new strategies for long-term sustainability. For this 

study, the Organizational Adaptation Theory offers a lens to assess how CIDRZ, a health-focused organization, navigated the 

unexpected challenges posed by the pandemic by adjusting its operations. Specifically, it helps in understanding how CIDRZ 

managed to maintain its research initiatives and healthcare services while adjusting to the shift towards remote work and virtual 

collaboration. 

The theory further asserts that organizational adaptation is a continuous process, where ongoing adjustments are made in 

response to evolving conditions. This is particularly relevant in the context of the COVID-19 pandemic, where organizations like 

CIDRZ had to constantly revise their strategies to maintain efficiency. Pioneered by Thor Hernes (2014), the theory stresses that 

managers are inclined to implement changes in their organization’s procedures and culture when they face significant market 
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disruptions, such as a global health crisis. Thus, the theory is highly applicable to this research as it helps to evaluate the adaptation 

strategies that CIDRZ used to overcome the operational disruptions caused by the pandemic, ensuring that the organization could 

continue its mission of infectious disease research and healthcare provision. 

2.4.2. Complexity Theory 

Complexity Theory, in contrast, offers a broader view of how organizations respond to complex, unpredictable environments. It 

views organizations as complex adaptive systems that interact with, and are influenced by, their external environment. As 

organizations face shifting circumstances—whether technological changes, global health crises, or economic disruptions—

Complexity Theory suggests that these systems adapt in nonlinear, often unpredictable ways. The theory emphasizes that small-

scale changes within an organization or its environment can lead to disproportionate, large-scale effects due to the intricate 

interconnections between agents within the system (Axelrod & Cohen, 2000). In this context, Complexity Theory helps to examine 

how CIDRZ’s various internal components, such as research teams, healthcare personnel, and administrative structures, interacted 

and adapted to the shifting challenges imposed by the pandemic. 

A core tenet of Complexity Theory is that systems are dynamic, context-dependent, and continuously evolving. The theory posits 

that organizations, like CIDRZ, function as networks of interrelated parts, where even small adjustments in one area can trigger 

cascading effects throughout the system. Waldrop (2019) argues that complex adaptive systems are constantly in flux, and the 

interactions between agents—whether at the micro level (individuals) or macro level (organizational policies)—shape how 

organizations respond to disruptions. Given the pandemic's unprecedented nature, the responses from CIDRZ could not have been 

easily predicted, but rather emerged through ongoing feedback loops between different parts of the organization and its 

environment. Complexity Theory provides valuable insights into how CIDRZ managed the uncertainty and volatility of the 

pandemic, offering a framework to assess its ability to innovate and adapt through a rapidly changing, interconnected global 

health crisis. The theory highlights the importance of flexibility and responsiveness, key factors that allowed CIDRZ to maintain its 

operations despite the external pressures of the pandemic. 

2.4 Conceptual Framework 

The conceptual framework for this study outlines the relationships between independent and dependent variables, guiding the 

research design and goals. Independent variables include organizational structure, work environment, training, technological 

infrastructure, and adaptation strategies, all of which influence CIDRZ’s ability to respond to COVID-19 challenges. Dependent 

variables include operational adaptation, changes in individual and system behavior, and the organization’s adaptive capacity. This 

framework helps analyze how CIDRZ adjusted its operations and practices to continue its work in infectious disease research and 

healthcare delivery during the pandemic. 

                          
 

3.0 METHODOLOGY 

This study employed a mixed-methods approach, combining both qualitative and quantitative research methods to explore the 

strategies adopted by the Centre for Infectious Disease Research in Zambia (CIDRZ) to adapt during the COVID-19 pandemic. 

According to Creswell and Clark (2007), the mixed-method approach strengthens research by integrating both types of data, 

enhancing validity and reliability. An explanatory sequential design was used, where quantitative data was collected first, followed 

by qualitative data to elaborate and refine the results. The study targeted 1,800 CIDRZ employees, with a sample size of 126 drawn 

from various management levels using both probability and non-probability sampling techniques. Data collection was conducted 

through self-administered questionnaires and interviews, ensuring a comprehensive understanding of the research problem. Data 

analysis involved both descriptive statistics for the quantitative data, using SPSS software, and thematic analysis for the qualitative 

Dependent Variable Independent Variables 

Organizational Structure 

Work Environment 

Adaptation Methods 

Organizational 

Operations during 

COVID-19 
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data. The research ensured validity and reliability by employing methods like triangulation, member checking, and test-retest 

reliability (Patton, 2002; Wilson, 2010). Ethical considerations were upheld by ensuring informed consent, confidentiality, and the 

use of pseudonyms to protect participants' identities. This methodological approach aimed to provide a robust analysis of CIDRZ's 

operational adaptations, ensuring that the findings were both credible and transferable to other contexts (Lincoln & Guba, 1985). 

 

4. RESEARCH FINDINGS 

4.1 Operational Challenges 

The majority of respondents (95%) agreed that COVID-19 significantly impacted CIDRZ's operations. 80% reported that CIDRZ faced 

operational challenges, with key issues such as the difficulty in meeting targets due to physical office tasks, like bank 

reconciliations, and collaborative work disrupted by rotational shifts. 

When asked about challenges in managing teams, 62.6% of supervisors agreed that managing staff was difficult due to home 

environments, connectivity issues, and decreased morale from the pandemic. Respondents also acknowledged that virtual 

platforms (88.1%) became the norm, replacing many physical operations and significantly affecting departmental functioning. 

The ICT department played a crucial role in facilitating remote work by providing necessary technology and software support, with 

88.1% of respondents agreeing on its positive contribution. 

On the other hand, one of the interviewees from the Finance Department had this to say, “in the section I belong to 

which is Reconciliation and Reporting, part of the challenges that we faced was the inability to meet targets. Inability to meet 

targets in the sense that certain work requires you to physically be there for certain things to move and requires proper 

collaboration of members.  For example, CIDRZ has more than 100 bank accounts and the team working on the monthly bank 

reconciliation reports and quarterly board packs are required to be physically at the office, print the bank statements, reconcile 

the banks, sign on them, thereafter, the supervisor signs on all of them.” 

4.2 Efficacy of Adaptation Strategies 

Regarding working from home, 65.4% of respondents affirmed that this strategy ensured minimal disruption to CIDRZ's operations, 

although 23.8% disagreed. While working remotely, 59.4% met their daily targets, with 18.8% reporting challenges in doing so. 

In support of the work from home (WFH) strategy, interviewees collectively shared that “the strategy enabled staff to work with 

minimal disruptions, alternate work locations between home and office which decongested the office for effective social 

distancing and therefore reduced staff infection.  Working from home enabled infected staff to isolate while recuperating without 

the risk of infecting other staff.” 

Virtual meetings proved effective, with 85.2% of respondents agreeing they helped keep team members aligned. Occasional office 

visits (once or twice a month) were seen as beneficial for team spirit and motivation, with 68% agreeing on their positive impact. 

Despite the shift in operations, 71% of respondents believed their departments still met their annual targets, and 96% agreed that 

working from home contributed to reducing the spread of COVID-19 by ensuring social distancing. 

4.3 Effective Ways of Adapting Operations During a Life-Threatening Pandemic 

This section explores the strategies CIDRZ used to adapt its operations during the COVID-19 pandemic, with a focus on working 

from home, ICT investments, and shifting operational processes. 

4.3.1 Working from Home and Remote Work Strategies 

 Working from Home: 57% of respondents believed working from home was a good strategy, with 39% viewing it as 

moderately effective. 

 Daily Targets: 59% found setting daily targets helpful for achieving annual goals, while 34% considered it moderately 

effective. 

 Logistical Support (MiFis, Airtime, Laptops): 88% affirmed that the provision of logistical support significantly enhanced 

work-from-home productivity. 

 Weekly Virtual Meetings: 88% agreed that weekly virtual meetings helped teams stay on track, with 3% disagreeing and 

10% unsure. 

4.3.2 Organizational Adaptations and Technology Investments 

 ICT Department Investment: 81% of respondents felt that investment in the ICT department significantly contributed to 

operational adaptation by enabling remote work. 

 HR’s Electronic Transition: 78% found HR's transition to electronic processes highly effective, while 22% saw it as 

moderately effective. 
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 Virtual Donor Meetings: 99% agreed that virtual donor meetings were effective in minimizing human contact and 

controlling the spread of COVID-19. 

 Supplier Interaction Changes: Electronic bidding and paperwork were viewed as the most effective changes in dealing 

with suppliers, with 52.48% rating electronic paperwork as highly effective. 

 Collaboration with Stakeholders: 94% found virtual collaboration with stakeholders to be effective, with only 7% 

disagreeing. 

 

One of the experts interviewed had this to say “In my department, we bought a lot of teleconferences such as zoom and adobe 

acrobat which we were using for communication and to submit reports. The organizations also had to go paperless and at this 

point, ICT came in handy and ensured we were able to work. The departments had to do a lot of capacity building through 

orientations and trainings to ensure staff were able to use these teleconferences and the software introduced by the organizations 

such as requesting for funds for activities online and the retirement portal whereby we were able to submit retirements to finance 

wherever we were working from. This was facilitated by ICT department through trainings.” 

 

5. DISCUSSIONS OF THE FINDINGS 

5.1 Operational Challenges Faced by CIDRZ Due to the COVID-19 Pandemic 

The examination of operational challenges faced by CIDRZ during the COVID-19 pandemic highlights significant disruptions in the 

organization’s functioning. An overwhelming 95% of respondents reported that the pandemic had a significant impact on CIDRZ’s 

operations, a trend observed globally as organizations grappled with crisis management. This disruption aligns with the findings 

of the International Labour Organization (2022), which noted that the pandemic destabilized various sectors, especially healthcare, 

and emphasized the need for rapid and adaptive responses in such times. The pandemic’s impact on operational continuity further 

underscores the importance of preparedness in handling unexpected crises in health-related contexts. 

One of the major challenges identified in the study was the difficulty in team management, with 62.6% of supervisors reporting 

challenges in managing their teams. This difficulty is consistent with broader trends observed during the pandemic, where 

traditional management and leadership practices were disrupted (Wang et al., 2021). The ILO (2022) highlighted that businesses 

had to adapt their human resource tactics and modify workplace interactions, making leadership and supervision more difficult. 

The inability to maintain direct communication and oversight during lockdowns strained management capabilities, emphasizing 

the need for flexible leadership approaches in crisis contexts. This challenge underlines the importance of developing adaptive 

leadership training to ensure organizational resilience during unforeseen disruptions. 

Additionally, CIDRZ faced significant challenges during the transition to virtual platforms, with 88.1% of respondents 

acknowledging issues related to team dynamics and communication barriers. According to Mian et al. (2021), many organizations 

faced similar difficulties in maintaining employee engagement and productivity during the shift to remote work. These issues 

reflect the principles of Complexity Theory, which conceptualizes organizations as complex adaptive systems that must adjust 

dynamically to their environment (Hillel, 2015). CIDRZ’s experience with virtual work challenges highlights the interconnectedness 

of operational factors and emphasizes the need for robust communication strategies to adapt to rapid changes in organizational 

structures. 

5.2 Efficacy of CIDRZ’s Adaptation Strategies During the COVID-19 Pandemic 

The assessment of CIDRZ’s adaptation strategies during the COVID-19 pandemic reveals significant findings regarding 

organizational resilience and the efficacy of remote work. A notable 65.4% of respondents affirmed the effectiveness of remote 

work, demonstrating CIDRZ's ability to shift its operational models to ensure continuity despite unprecedented challenges. This 

finding is consistent with the ILO’s 2022 report, which highlighted the importance of digital skills and communication in 

maintaining productivity during crises. The shift to remote work not only facilitated business continuity but also illuminated the 

evolving skill sets necessary for effective functioning in future crisis scenarios, reinforcing the importance of adaptable work 

structures in a post-pandemic world. 

Organizational Adaptation Theory provides a useful lens to understand CIDRZ’s swift adjustment to remote work. This theory 

suggests that organizations can thrive during crises by aligning their internal processes with changing external circumstances 

(Aldrich & Pfeffer, 1976). CIDRZ’s adoption of remote work was a strategic response to the constraints imposed by the pandemic, 

ensuring operational continuity by restructuring workflows, investing in digital tools, and retraining staff to remain productive. 

This shift demonstrated the organization’s ability to adapt its behavior and resource allocation to maintain productivity despite a 

disrupted work environment, exemplifying Organizational Adaptation Theory in action. 
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The role of virtual meetings was also pivotal to CIDRZ's operational success, with 85.2% of respondents acknowledging the 

effectiveness of these meetings in maintaining team connectivity. This finding highlights the significance of communication in a 

remote work environment, where isolation can hinder collaboration. Santos and Mare (2021) noted that accelerated digital 

communication tools were crucial for organizational effectiveness in Southern African media organizations during the pandemic. 

Complexity Theory further explains how CIDRZ's use of virtual meetings created a network of communication that preserved team 

cohesion, allowing the organization to remain agile and responsive in the face of uncertainty. By fostering these virtual 

connections, CIDRZ demonstrated how organizations can leverage interconnected systems to overcome challenges in dynamic 

environments. 

The study highlights the need for CIDRZ to enhance its resilience strategies, particularly in leadership and technology investments. 

The positive perception of occasional office visits by 68% of respondents suggests that a hybrid approach, combining remote work 

with in-person interactions, was crucial for maintaining organizational culture and boosting team spirit. Complexity Theory 

supports this approach by emphasizing the importance of flexible frameworks that allow organizations to balance stability with 

change. Moreover, 96% of respondents affirmed that remote work effectively supported social distancing measures, 

demonstrating the dual benefit of adapting organizational strategies to both operational and public health needs. CIDRZ’s 

response to the pandemic illustrates how aligning organizational practices with external health requirements can foster long-term 

resilience. 

5.3 To explore the effective ways of adapting an organization’s operations when faced with life threatening pandemics.  

The final objective of this study was to explore effective strategies that organizations can employ to adapt their operations during 

life-threatening pandemics, with a particular focus on the context of COVID-19. One of the key strategies identified was the shift 

to remote work. A majority of respondents (57%) viewed this transition positively, indicating a cultural shift toward flexibility in 

work arrangements, while 39% rated its effectiveness as moderate, acknowledging inherent challenges in full implementation. 

This aligns with the International Labour Organization (ILO, 2022), which stresses the need for organizations to adjust their 

operational frameworks to accommodate remote work. Organizational Adaptation Theory provides insight into this shift, 

suggesting that organizations must realign their structures and processes to meet external health and safety demands. 

Additionally, Complexity Theory underscores that adapting to remote work required CIDRZ to develop resilient, interconnected 

systems capable of managing the pandemic’s unpredictable nature, enabling decentralized operations and enhancing 

organizational flexibility. 

Another critical adaptation strategy was the establishment of clear performance targets, with 59% of respondents noting that 

assigning daily targets significantly helped meet CIDRZ’s annual goals. This emphasizes the importance of structured objectives 

during uncertain times, supported by the ILO (2022), which indicates that organizations focusing on productivity and performance 

are better equipped to navigate crises. Organizational Adaptation Theory emphasizes that goal-setting serves as an internal 

mechanism to guide behavior in volatile environments. CIDRZ’s ability to maintain accountability through clear targets allowed it 

to sustain motivation and stay on track. The study also highlighted the importance of providing logistical support, such as internet 

access and necessary equipment, which 88% of respondents deemed critical for effective remote work. The role of regular virtual 

meetings, deemed beneficial by 88% of respondents, further illustrated the necessity of creating a flexible, adaptive 

communication network, ensuring that teams remained connected and engaged. Complexity Theory suggests that these 

interconnected systems enabled CIDRZ to operate effectively in an unpredictable environment. 

Finally, the study identified the significant role of ICT infrastructure investment in adapting to pandemic challenges. CIDRZ’s focus 

on strengthening its ICT capabilities mirrors the ILO’s (2022) assertion that technological preparedness is crucial for responding to 

disruptions. Organizational Adaptation Theory emphasizes the importance of resource and capability realignment to meet 

external challenges, which CIDRZ demonstrated by adapting its ICT infrastructure to maintain operational continuity. Complexity 

Theory supports this by indicating that ICT investments help create adaptive infrastructures capable of handling rapid adjustments 

in a crisis. Moreover, the study highlights the long-term implications of these adaptations, suggesting that the changes brought 

about by the pandemic may permanently alter organizational practices. The shift towards digital skills, communication, and 

collaborative teamwork is expected to shape future success, as organizations like CIDRZ build more resilient, interconnected 

structures. These adaptations not only ensure survival during crises but also position organizations for long-term resilience and 

success in an ever-evolving work landscape. 
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6. CONCLUSIONS AND RECOMMENDATIONS 

6.1. Conclusion  

The analysis identified significant operational challenges, including resource shortages, disruption of service delivery, and 

difficulties in communication. These challenges hindered the organization’s ability to maintain its programs effectively during the 

pandemic. Besides, the findings demonstrated that CIDRZ implemented several successful adaptation strategies, such as 

transitioning to remote work, enhancing digital communication platforms. These strategies were effective in mitigating the impact 

of operational challenges and sustaining core activities. Finally, the study explored various effective ways organizations can adapt 

during crises, highlighting the importance of agility, proactive planning, and employee engagement. CIDRZ’s experience 

underscored the value of continuous learning and innovation in navigating the complexities of a pandemic environment. 

 

6.2. RECOMMENDATIONS OF FINDINGS 

Based on the findings, the following practical recommendations are proposed, directly reflecting the specific objectives of the 

study: 

 Addressing Operational Challenges: To effectively navigate the operational challenges faced by CIDRZ during the COVID-

19 pandemic, it is crucial for the organization to implement a comprehensive resource management system. This system 

should include detailed contingency planning that anticipates potential future crises, ensuring that adequate supplies 

and personnel are available to maintain service delivery without interruptions. Regular assessments of resource needs 

and potential bottlenecks should also be conducted to facilitate timely interventions. 

 Efficacy of Adaptation Strategies: To enhance the efficacy of adopted adaptation strategies, CIDRZ should invest in 

advanced digital tools and platforms that support remote operations and communication. This includes conducting 

regular training sessions for staff to ensure they are proficient in using these technologies. By fostering a culture of 

innovation and adaptability, CIDRZ can better position itself to respond effectively to ongoing and future challenges, 

thereby sustaining its operations. 

 Exploring Effective Adaptation Approaches: CIDRZ should actively pursue the establishment of strategic partnerships 

with both local and international organizations to share resources and knowledge. These collaborations can enhance the 

organization’s ability to adapt its operations during crises. CIDRZ should prioritize outreach to potential partners who 

have complementary strengths and shared goals, facilitating joint initiatives that improve resilience and response 

capacity. 

6.3 Recommendations for Future Studies 

Future research should aim to explore the long-term impacts of the COVID-19 pandemic on organizational operations beyond 

immediate adaptations. It is recommended that subsequent studies examine the effectiveness of the adaptation strategies over 

time and assess how these strategies can be refined for better resilience in future crises. Additionally, expanding the scope to 

include a comparative analysis of different organizations in similar sectors could provide valuable insights into best practices and 

strategies for enhancing organizational resilience in the face of global health challenges. 
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